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Fall Planning
Review plans so far including IEA restart doc for internal use, external docs for families
that are being drafted. Hybrid plans, Distance plans and Distance opt in plans.

PPP Loan update
The forgiveness portal is still not open.

Memberships
| have added memberships to the MSBA and the MN Montessori Network to increase
our network of information and quality of practices and policies.

IT support-managed services
HBC did upgrade existing access points and they added 2 more. Now, with the
upgraded “switches” installed, the network is “in alignment” meaning all the hardware is
designed to work together for optimal performance. Laptops are working, have been added to
the network, and remote access has been installed on all office computers and all new laptops.
The next step is to get charging carts for the chromebooks and to get the lab put back
together.

Building

The last main item for the building to get the hallways and gym buffed and rewaxed.
This will begin tonight, and will be finished tomorrow night if they cannot complete the work
tonight.

Winona Nonprofit Alliance

Bluffview has joined a local group called the Winona Nonprofit Alliance, formerly called
the Roundtable. Many of the excellent local nonprofits that we work with are members of the
group, and Bluffview can only benefit from a membership to a strong, local organization like this.

CARES Act
GEER and ESSER funds budgets and applications have been submitted.

Coronavirus Relief Funds (CRF)
See CREF allocation doc.

Internal schedule for start of school
Discussion around the planned schedule.

Discussion topics



Field placements from WSU, SMU-accept or decline? We have a commitment to

one student teacher.
ORC-maintain or add time to assistants, some para and try to find a janitor to

work with Andy.



