Perpich Center for Arts Education
{T + ® g8® Comprehensive Arts Planning Program (CAPP)
' Arts Strategic Planning Workshop

PERPICH Bluffview Montessori

Friday, November 3rd, 2023, 8am- 2pm

Objectives for the Workshop

e To provide an opportunity for CAPP committee members to share their hopes and

aspirations for the future of arts education at Bluffview Montessori.
e To articulate and analyze the current strengths and challenges of arts education and arts
programming in Bluffview Montessori.

e To create broad strategic directions (overall goals) that use existing strengths and

opportunities while addressing challenges to move toward a collective arts education
vision for Bluffview Montessori.

Agenda
8am Welcome, Introductions and Overview for the Day
8:15am | Review of Arts Program Analysis
e We'll take a few moments to look over the Arts Program Analysis to
discover “a-ha’s” and questions that the analysis raises.
8:45am | Practical Vision Workshop
e What do we envision for arts education in our school district in three years?
9:25am | Break
9:35am | Practical Vision Workshop Continued
10:15am [ Underlying Contradictions Workshop
e What challenges will we face in starting to implement our vision?
11:15am | Lunch Break
11:45am | Strategic Directions (Overall Goals) Workshop
e What innovative actions will address our challenges and move us toward
our vision?
lpm Break
1:10pm [ Strategic Directions (Overall Goals) Workshop Continued.
1:45pm | Next Steps
2pm Finish




