Board Development Plan 2018-2019

Training/Review at Board Meeting

Other Opportunities

Montessori Philosophy

Articles of Incorporation

July Review Mission, Vision, and Core Values Four Planes of Development
By-laws

August MN Charter School Law (MN Statute 124D.10) Retreat-Strategic Plan Sensitive Periods

September |1. Employment Law: Employment Conditions School Board member Observations Independence
2. Employment Law: Employment Conditions

October The Absorbent Mind
Whistleblower Law BKDA-financial training

November [MN Non-Discriminatory Law Conflict of Interest

December |MN Pupil Fair Dismissal Law Freedom and Discipline

J 3. Employment Law: Independent Contractors vs. Normalizations and

anuary o

Employees Deviations

February MN Nonprofit Law (MN Statute 317) Board Recruitment/Election Process E/Earlg)r ization of the Personality
4. Employment Law: Salaries and Wages

March Preparation of the Adult
5. Emploment Law: Equal Pay for Equal Work

April Board Member Self-Evaluations

Ma MN Employment Law (MN Statue 181)-begin Hos eval

y process The Role of the Adult
June HOS Evaluation 501(c) 3 Provisions of IRS Rules Observation

All new members will attend initial charter school board training within 6 months of being seated.

ongoing trainings? fund raising, ?

Guest presenters at Board meetings?



