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29 responses

My position would be classified as: LD Copy

29 responses

@ Licensed (Teacher, admin)
@ Unlicensed (Para, Assistant, etc

Considering everything, | am satisfied working at my school. |D Copy
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| understand the school's vision and mission. LD Copy
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| am committed to seeing my school succeed. |D Copy
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| would recommend my school to a friend seeking employment. |D Copy
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| would recommend my school to a family member seeking a school for LD Copy
their children.
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| plan to be with my school two years from now. @ Copy
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My school is well regarded in the community. LD Copy
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My school does a good job of meeting my professional needs. |D Copy
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5
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My school does a good job of meeting my financial needs. |D Copy
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General school information is communicated effectively to me. LD Copy

29 responses
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Information is shared openly throughout my school. @ Copy
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| have time available during the school/work day to collaborate with my LD Copy
peers regarding curriculum and instruction/best practice.
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Team/level meetings are productive and efficient. |D Copy

29 responses

@ highly productive

@ somewhat productive
@ not really productive

@ not worth the time spent
@ Not applicable to me

@ We do not currently have time
to meet. In sped, we don't have
the same prep options that
classroom teachers have.

| am able to share my ideas and opinions with school leadership. |D Copy
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Teachers at my school are well supported by the parents with respect to LD Copy
discipline issues.
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Parents at my school are very engaged in the learning of their child. |D Copy
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| am aware of and have read Bluffview's Family and Parent Engagement LD Copy
Policy.

27 responses

® Yes
® No

The parents at my school are very involved in their child's school life. |D Copy
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| communicate frequently with most parents of my students. |D Copy
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| work in a positive, professional work environment. LD Copy
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| feel safe at work. |D Copy
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The people that | work with trust and respect each other. LD Copy
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The students in my school show respect for our teachers. |D Copy
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My peers exhibit a strong belief that all students can excel if we all do our LD Copy
jobs well.
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| have opportunities to be involved in the decisions that affect my work. |D Copy
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| feel comfortable sharing my ideas and opinions. LD Copy
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| am encouraged to try new ways of doing things. |D Copy
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| am given a fair opportunity to succeed in my school. |D Copy
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| have the freedom | need to do my job. LD Copy
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| feel that the amount of work required of me is reasonable. @ Copy
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The people | work with care a great deal about the quality of their work. |D Copy
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| know what is expected of me at work. LD Copy
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| am satisfied with the level of supervision | receive. @ Copy

29 responses

20
15
10
8 (27.6%)
5
0 (0%) 0 (0%) 1(3,4%)
0 I I
1 2 3 4 5
My school does a good job of holding people accountable for results. |D Copy
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My Head of School has a good understanding of my strengths and LD Copy
weaknesses.
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| know how our students performed last year on standardized @ Copy

tests/screeners compared to other students in the school, district and
state.
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My school makes meeting student needs its highest priority.
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School procedures and practices support student achievement.
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| have ready access to student acheivement data that is specific to my LD Copy
students.
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5 15 (51.7%)
10
5 6 (20.7%) 6 (20.7%)
1(3.4%) 1(3.4%)
0
1 2 3 4 5
My school does a good job of addressing the academic needs of |D Copy
students.
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Teachers at my school are well-prepared to deal with the needs of all LD Copy
students.
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Teachers actively use student achievement data in collaboration with |D Copy

peers on a regular basis.
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| believe that my school changes practices as needed in order to improve LD Copy
student achievement.
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My school has a highly effective school improvement planning process. |D Copy
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Our school improvement planning process is inclusive and considers LD Copy
feedback from a wide group of teachers/employees.
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My school is actively engaged in improving instructional practices in a |D Copy
meaningful way.
29 responses
15
13 (44.8%)
10
5
0 (0%) 0 (0%) 2 (6.9%)
0 I I
1 2 3 4 5

https://docs.google.com/forms/d/11f2zTudsuUORrz2gwmLx-60he770ieFfVQLYYYB-Tow/viewanalytics 20/37



5/10/22, 11:05 AM Bluffview Montessori School Staff Survey 2021

Staff development opportunities at my school are relevant to my work. LD Copy
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| am satisfied with the professional development opportunities that are |D Copy

available to me.
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My school uses student achievement data to drive instruction in the
classroom.
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| consider my school to be an excellent school.
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My school readily addresses academic challenges in order to constantly LD Copy
improve.
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| know the specifics of how my school intends to improve student |D Copy
achievement .
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My school is headed in the right direction in terms of improving student LD Copy
achievement.
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| believe student achievement in my school will improve significantly over |D Copy
the next 3 years.
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| am confident my school will deal successfully with future educational LD Copy

challenges.
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School leadership is effective. |D Copy
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| have trust and confidence in our school. LD Copy
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School leadership encourages us to share ideas and opinions. |D Copy
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School leadership listens to my concerns. ID Copy
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School leadership communicates effectively with staff. LD Copy
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School leadership acts consistently; they do as they say. @ Copy
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School leadership decisions are consistent with the BMS mission and LD Copy
vision.
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School leadership enforces policies consistently and equitably. |D Copy
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School leadership coordinates conflict and crisis management LD Copy
effectively.
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School leadership administers staff observations and evaluations in an |D Copy

effective and equitable manner.
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School leadership responds to incoming communication in a timely and LD Copy
appropriate fashion.
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School leadership facilitates effective meetings. @ Copy
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School leadership maintains oversight of all programs.

29 responses

Bluffview Montessori School Staff Survey 2021

LD Copy
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School leadership is accessible. |D Copy
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Relative to Covid, Bluffview leadership managed the school as a whole
effectively.
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Relative to Covid, communication was effective and timely.
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Relative to Covid, Bluffview provided strong and appropriate academic LD Copy
programming.
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| received the support that | needed to navigate the difficultes brought |D Copy
about by this year of Covid.
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Regarding Covid, what would you identify as having been implemented or executed
well?

13 responses

Communication with staff and families.

Bluffview seemed to have far less outbreaks/positive cases than other schools around us.
Letters home to parents on positive covid cases in the classroom.

Keeping everyone safe, thoughtful of all people's comfort, great communication

Lots of communication and frequent

Masking and cleaning protocols. Frequent email.

Consistency of procedures

communication; shared goals; alignment of curriculum and team/staff cooperation;
prioritizing student well-being while continuing to educate

Communication was thorouah and timelv
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Regarding Covid, what would you identify as having gone poorly or should have been
implemented more effectively?

11 responses

None
| think everything went well and parents and students were happy
Communication with teachers on which students will be out for a long period of time.

The requirement of who worked in Essential Childcare and overseeing the effectiveness of
those working in it.

social distancing, the rooms are a tad small to social distance effectively
Some people did not follow protocols carefully (masking), but most were stellar.

It would have been ideal to have seen more students be able to receive behavior/social-
emotional learning more consistently. No fault of anyone; the needs were just so high that
they were greater than what we were able to provide for.

Nothing, everything ran smoothly v
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What top the qualities do you appreciate most about Bluffview?

18 responses

The supportive environment. Everyone in the school community seems to be thoroughly
support it.

The supportive community it provides

Open conversations between staff and administration to get to the common goal of helping
the students.

Leadership being available to assist/have conversations, staff generally has a positive
attitude which creates a positive atmosphere for students, and staff work collaboratively
together to better student learning and success

Community and a sense of family with all staff.

We all work together and do things above and beyond our job descriptions to meet the
needs of the children and employees

Peer support, collaborative culture v

In what areas do you think Bluffview could improve the most?

12 responses

Better communication of why students are gone
holding staff accountable for poor performance, increasing finances

Staff training, especially paras and assistants, in behavior management and Montessori
methods

It's a struggle to keep good employees, yet we need to keep our standards and expectations
high of all who work here.

Increased email information to shorten "housekeeping" portions of meetings to allow for
more discussion of curricular goals and PLC sharing from various teams.

Incorporating technology more for 21st century skills; fair salary for staff; insurance offering
for staff

Consistency in following through on our procedures and policies; math facts & spelling /

) S
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Open forum-any comments are welcome. Good, bad, or indifferent as it relates to
Bluffview and the 2021-22 school year.

9 responses

Teachers could not have a better administration to work with.
| love Bluffview!
| appreciate all admin and the board do to provide for and support our staff. Thank you!

| answered some items as halfway between agree and disagree because | don't know
enough to make a judgement in those areas.

| appreciate that there is such a push in teams to align curriculum and approaches to
instruction.

This was my first full year with Bluffview and | am impressed every day with the staff and
dedication to the students.

accountability and oversight of staff, especially those who have been identified as needing
more. v
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